
UY BAN NHAN DAN
THANH PHO HO CHi MINH

S(1TUPHAp

S6:) rgO/KH-STP- VP

CONG HOA XA HOI CHU NGHiA VIET NAM. . .
Dye I~p - T ....do - H~nh phue

Thanh ph6 H6 Chi Minh, ngay riFthdng 02 ndm 2018

KEHOACH
Tri~n khai vi~e duy tri ap dung H~ thBng quan Iy ehfit IO'Q'ngtheo Tieu
chuan quBe gia TCVN ISO 9001 trong ti~p nh~n va giai quy~t h8 SO'

hanh ehinh t~i SO-TO'phap thanh phB HB Chi Minh nam 2018

Can cir Quyet dinh s6 26a1QD-STP ngay 18 thang 01 nam 2018 cua
Giam d6c Sa Ttr phap v@ban hanh KS hoach thirc hien cong tac cai each thu
tuc, kiem soat thu tuc hanh chinh nam 2018 tai Sa Tir phap;

Can cir Cong van s6 235/SKHCN-TDC ngay 30 thang 01 nam cua Sa
Khoa hQCva Cong nghe v@viec xay dung, ap dung, duy tri va cai tiSn H~
thong quan ly ch~t hrong thea Tieu chuan quoc gia TCVN ISO 9001 nam
2018,

Sa Tir phap thanh ph6 H6 Chi Minh ban hanh kS hoach trien khai viec
duy tri ap d\lng H~ th6ng quim 1;' ch~t luqng thea Tieu chu§.nqu6c gia TCVN
ISO 9001 nam 2018 trong tiSp nh~n va giai quySt h6 so hanh chinh t?i co
quan Sa Tu phap thanh ph6 H6 Chi Minh nam 2018 nhu sau:

I. MVC DicH, YEUcAu
1. M1}edieh:

- Duy tri ap d\lng hi~u qua H~ th6ng quan ly ch~t luqng thea Tieu
chu§.nqu6c gia TCVN ISO 9001 trong vi~c tiSp nh~n va giai quySt h6 so hanh
chinh t?i co quan Sa Tu phap.

- Ap dvng H~ th6ng qmin ly ch~t luqng thea Tieu chu§.n qu6c gia
TCVN ISO 9001 VaGgiai quySt cong vi~c t?O di@uki~n cho cong chuc cua co
quan Sa Tu phap xu ly cong vi~c duQ'c thong su6t, kip thai, hi~u qua, khoa
hQc, tuan thu cac quy dinh cua phap lu~t, co chS ho?t d(>ngcua co quan va
phu hqp vai thvc tS; giup Lanh d?o Sa diSu hanh, kiSm soat duQ'ctoan b(>qua
trinh giai quySt cong vi~c cua co quan, d6i mai phuong phap lam vi~c, gop
ph~n nang cao hi~u lvc, hi~u qua trong thvc hi~n cong V\l,ph\lc V\lt6t yeu c~u
cua ca nhan, t6 chuc khi dSn lien h~ cong vi~c.

- Nang c~p H~ th6ng quan I;' ch~t luqng thea Tieu chu§.n qu6c gia
TCVN tu phien ban ISO 9001:2008 len phiSn bim ISO 9001 :2015 phu hgp
vai tinh hinh thvc tS.

- TiSp t\lC thvc hi~n QuySt dinh s6 2523/QD-UBND ngay 15 thang 5
n[un 2015 cua Uy ban nhin dan thfmh ph6 phS duy~t kS ho?ch triSn khai ISO
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dien tu thirc hien thea Quyet dinh s6 19/2014/QD-UBND ngay 05 thang 3
nam 2014 cua Thu nrong Chinh phu,

2 Y" A .. eu cau:

- Xay dung quy trinh va ap dung H~ thong quan ly chat hrong thea
Tieu chuan quoc gia TCVN ISO 9001 d6i voi 99 thu tuc hanh chinh thuoc
tham quyen giai quyet cua Sa Tu phap.

-Cong chirc, nhan vien cac phong chuyen mon co giai quyet thu tuc
hanh chinh nam ra Chinh sach chat hrong, Muc tieu ch§.throng cua Sa; giai
quyet h6 sa dung luat, dung thai han.

- Ra soat, chinh sua, b6 sung kip thai cac thay d6i vS thu tuc hanh
chinh thea quy dinh phap lu~tmaio

II. NOI DUNG KE HOACH. .
TT NQidung DO'nvi Dan vi Tho; gian

thtrc hien phBihap hoan thanh

1. Kien toan nhan S\X If> Cong tac Phong If> chirc Van phong Quy I12018
ISO

Xay dung K~ hoach trien khai
cong tac duy tri H~ thong qmin

2. ly chilt IUQ'ngthea Tieu chuAn If> cong tac ISO
Cac phong Ihang

qu6c gia ICVN ISO 9001 nam chuyen man 02/2018
2018, Chinh sach chilt luQ'ng,
Ml,lctieu chilt luQ'ng2018

Ky k~t hQ'pd6ng vai Cong ty tu
viin vS cae noi dung sau:

- Nang dp H~ th6ng qufm ly
chilt luqng len phien bi'm ISO
9001 :2015; - Cac phong
- DilO t:;to, b6i duang va dp chuyen man
chung chi ISO cho cong chuc - Van phong

3. cac phong chuyen man; If> cong tac ISO Sa (bo ph~n Ihang 3/2018

- Xay dl,l'ngk€ ho:;tch kiSm tra KiSm soat thu
danh gia noi bO nam 2018 va t\lC hanh
th\Xchi~n vi~c danh gia nQibO; chinh)

- Xay dl,l'ngh~ th6ng tM li~u;

- Xay dvng quy trinh ap d\lng
ISO d6i v6'i 24 thu We himh
chinh m6'i phat sinh.

4. Ra soat, chinh sua, bf>sung quy -If> cong tac Thucmg xuyen

2



~,--.------------------------~----------~~----------,-----------
trinh xu Iy cac thu tuc hanh
chinh c6 quy dinh moi:

- Cac TTHC lien quan d€n linh
VlJCHQ tich, Quoc tich

- Cac TTHC lien quan d€n linh
VlJC cong clurng (cac TTHC
khong thuoc tham quyen giai
quyet cua cac t6 chirc hanh nghe
cong chirng), lu~t SU, thira phat
lai, giam dinh tu phap, trong tai
thuong mai, tro giup phap ly,
ph6 bitn giao due phap lu~t

Cong ty tu vfin
ISO

ISO

- Van phong
Sa (bQ phan
Kiem scat thu
tuc hanh
chinh)

- Phong HQ tich,
Quoc tich

- Phong T6 clnrc
va phong B6 tro
ttr phap

- Phong Ly lich
- Cac TTHC lien quan d€n linh
VlJCLLTP nr phap

Xay dung, ban hanh va kiem
soat h~ thong tai li~u, quy trinh

5, giai quyet cong vi~c thea cac
quy dinh mai

- T6 cong tac
ISO;

- Cong ty tu vfin

Cac phong Thuong xuyen
chuyen man

Ph6 bitn, huang dan ap dVngH~
th6ng quan Iy chfit lUQ'ngthea

6, tieu chuAn qu6c gia TCVN ISO
9001 cho cong chuc CO'quan Sa

Trong cac bu6i
T6 Cong tac ISO Cac phong h9P cua CO'

chuyen man quan

7, ThlJc hi~n danh gia nQi be>

- Cac phong
chuyen man
- Ban Chi d~o Theo Kt
ISO ho~ch C\lth~

- T6 cong tac
ISO

Khao sat muc de>hai long cua
8 khach hang, t6ng hQ'p, bao cao T6 cong tac ISO
, ktt qua khao sat y kitn khach

hang

Chi doan
Thanh nien cO'
quan

Thang cu6~
cling cua moi

quy

T6 chuc dao t~o, b6i duong kitn9 Cong ty tu vfin
, thuc v~ nghi~p V1)ISO

- Ban Chi d~o
ISO;

- T6 cong tac
ISO;

- Cac phong
chuyen man

Theo thong
bao C1)th~

3



-Cac phong

10 DlJ toan kinh phi ISO nam 2019 re Cong tac ISO
chuyen mon;

Thang 7/2018
-BQ phan K~
toano

Thuc hien viec cong b6 lai SlJ

11 ph~ hop cua H~ thong quan ly Tf>cong tac ISO
Cac phong Quy IV/2018

chat hrong TCVN ISO chuyen men
9001:2015

III. TO CHUC THljC HI:E:N

1. Ban Chi dao ISO:

- Bam bao viec thuc hien cac chinh sach ch~t lUQ11g,muc tieu ch~t
hrong cua CO'quan Sa;

- T6 chirc cac cuoc hop dinh ky cua Ban Chi dao d@xem xet sir phil
hop cua h~ thong quan 11'ch~t hrong;

- Theo doi, don d6c, kiem tra va kip thai chi dao T6 cong tac ISO va
cac phong chuyen men co giai quyet thu t\1Chanh chinh trong qua trinh thirc
hien nhiem vu cua minh.

2. T6 Cong tac ISO:

- T6 clnrc trien khai thirc hien cac nhiem V\1da diroc phan cong thea kS
hoach;

- T6 tnrong T6 cong tac ISO co trach nhi~m thea d5i, huang d~n, don
d6c, ki~m tra, giam sat vi~c tri@nkhai th\l'c hi~n nhi~m V\1cua tUng thanh vien
trong to;

- Trong qua trinh th\l'c hi~n kS hoc;tchkip thai bao cao va xin y kiSn Ban
Chi dc;toxem xet diSu chinh quy trinh, phan cong xu ly cho phil hqp.

3. Cac phong chuyen mon co ap d\lng ISO (Phong HQ tich-Qu6c tich,
Phong Ly lich tu phap, Phong T6 chuc va Phong B6 trq tu phap):

- T6 chuc th\l'c hi~n cac nhi~m V\1da duqc phan cong thea kS hoc;tch;

- Th\l'c hi~n vi~c ra soat quy trinh giai quySt cong vi~c, diSu chinh thai
gian xu ly cong vi~c theo quy dinh mai;

- Co trach nhi~m bao cao tinh hinh giai quySt thu t\1Chanh chinh hang
thang cho T6 cong tac ISO (neu r5 s6 lUQ'ngh6 SO'tiSp nh~n, s6 h6 SO'tra dung
hC;ln,s6 h6 SO'trS hc;tnva neu ly do, giai phap kh~c ph\1c);

- Co phuang an phong ngua va dua ra bi~n phap kh~c ph\1c S\l' khong
phil hQ'ptrong qua trinh giai quySt cong vi~c, trinh lanh dc;toxem xet.

4. Chi Boan Thanh nien CO'quan Sa:
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- Thuc hien viec phat phieu khao sat y kien khach hang, t6ng hop k~t
qua khao sat y kien khach hang, chuyen cho T6 Cong tac ISO dung thai han.

Toan thS cong chirc, nhan vien Sa Tir phap co trach nhiem thuc hien t6t
chinh sach ch~t hrong va muc tieu ch~t hrong rna lanh dao SoTu phap da cam
k~t./.

Noi nlt~n:
- Chi CI,lC Tieu chuan Do luang ch§.tIUQ11gTP;
- Cac thanh vien Ban Chi dao ISO;
- Cac thanh vien T6 Cong tac ISO;
- Cac phong chuyen mon;
- Chi dean TN co quan So;
- Liru: VT, VP (H).
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UY BAN NHAN DAN
THANH PHO HO CHi MINH

SO TV' PHf\.p

CONG HoA xX HOI CHU NGHiA VIET NAM. . .
DQc l~p - T1}' do - H~nh phuc

CHiNH SACH CHAT LUONG.
Nham duy tri ap dung H~ thong quan ly chat hrong theo tieu chuan quoc

gia TCVN ISO 9001 va dap irng yeu c~u cai each hanh chinh, tang cuong hieu
luc va hieu qua quan ly tai Co quan Sa Tu phap thanh ph6 H6 Chi Minh phu hop
voi chinh sach, phap lu~t cua Nha mroc,

Voi phuong cham "Dung lu~t, dung hen, ciing khai, minh bach", toan
thS cong chirc, nhan vien Co quan Sa Tu phap thanh ph6 H6 Chi Minh cam kSt:

1. Thirc hien cong viec voi tinh th~n trach nhiem cao nhat va phu hop voi
cac quy dinh hien hanh cua phap luat, cung cap cho moi ca nhan va t6 chirc cac
dich vu hanh chinh cong tren co sa dung luat, dung hen, cong khai, minh bach.

2. Cong chirc Sa Tir phap c6 tac phong lam vi~c nghiem tuc, c6 thai dQ
ton trQng,hoa nha khi giao tiSp vai ca nhan, t6 chuc; xay dVngmoi trucmg cong
sa van minh va hi~n d~i.

3. L~ng nghe d~y du, thau hiSu yeu c~u va huang d~n, giai thich t~n tinh,
chu dao mQith~c m~c cua ca nhan, t6 chuc.

4. Xay dvng va th\l'chi~n cac quy trinh giai quySt thu t\lc don gian, cong
khai, minh b~ch, dung lu~tva dung thai gian quy dinh.

Chinh sach chat Im;mgnay duqc Co quan Sa Tu phap thanh ph6 H6 Chi
Minh xem xet m6i nam mQt l~n nh&mdam bao tinh phu hqp trong nhfrng diSu
ki~n mai.l.

NO'i nlt~n:
_Chi C\lC Tieu chuAn Do luang Ch:1t IUQ'ngTP;
- Ban Chi dl;loISO;
- Tf>C6ng tilc ISO;
- Cac Phong chuyen mon;
- Niem y~t tl;lib{mg thong bao;

Ghi cM:
1. Chinh sach chell lU:(J17gnay dU'r;clhiil lijp dap zmg cac yeu cdu cua ISO 9001.
2. rell ca cong chuc CO' quan So' rU'phap d§u thelu hdu va luon hanh d9ng thea dung tinh

thdn va n9i dung cua Chinh sach Chelt 1U'r;ngnay.
3. Chfnh sach chelt /U'rfYlgnay dU'r;cniem yit cong khai dd cong chuc, nhdn vien CO' quan So'

va m9i ngU'aidan thrr;cbiit.



UY BAN NHAN DAN
THANH PHO HO CHi MINHsoTUPHAp

CQNG HOA. XA HQI CHiJ NGHiA VI~T NAM
DQc I~p - Tt,I' do - H~nh phuc

Thanh pho H6 Chi Minh, ngay.zithang 02 nam 2018

MUC TfEU CHAT LUONG NAM 2018. .
Can cir VaGChinh sach chAt hrQ'ng cua Sa Tir phap thanh pho H6 Chi

Minh;
V6i phirong cham giai quyet cong viec: "Dung lu~t, dung hen, cimg

khai, minh bach" ,
Sa Tu phap thanh ph6 H6 Chi Minh cong b6 cac muc tieu ch:it luong nam

2018 d6i voi cac linh vue irng dung ISO 9001 nhu sau:

1. 100% h6 sa diroc thu ly dung luat.

2. 90% h6 sa diroc giai quyet dung hen.
3.100% cac quy trinh thu tuc lien quan duoc niem ySt cong khai.

4. Mire dQhai long cua cac t6 chirc va ca nhan duoc khao sat '1kien dat ~
85% (tinh trung binh nam),

5. 100% cong chirc, nhan vien cac phong chuyen mon trong pham vi irng
dung duoc dao tao, b6i dufrng kien thtrc v@H~ thong quan 1'1eh:it luqng thea
tieu chu~n qu6c gia TCVN ISO 9001 .

.6. Thvc hi~n vi~c cong b6 S\Iphil hqp eua H~ th6ng quan 1'1ch:it 1uqng
thea tieu chu~n qu6c gia tieu chu~n TCVN ISO 9001 thea quy dinh.

Van phong Sa, cac phong chuyen mon lien quan co trach nhi~m ph6i hqp
th\Ic hi~n, thea d5i va bao cao cac m\lc tieu ch:it luqng dinh kY cho Ban Giam
d6c Sa.!.

Nui nh~l1:
_Chi C\lC Tieu chuh Do luang Ch&t lm;mg TP;
- Ban Chi d?o ISO;
- Tb cong tac ISO;
- Cac Phong chuyen mon;
- Niem y~t t?i bang thong bao.

Ghi chu:
1. M1:lctieu chdt lU(fngnay tlu(fCthdt l(ip phil hr;p va nhdt quan v6'i Chinh sach chitt lur;ng

cua S6' Tuphilp thanh ph6 H6 Chi Minh.
2. Titt ca cong c/n:rc,nhdn vien C(Jquan S6' tl§uphai thvc hi?n cac m1:lctieu chitt lur;ng nay.

3. Cac m1:lctieu chdt [Lrr;ngnay phcii aUilc thea d8i va baa cao tlinh kY cho liinh aqo Sa.


